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             +44 (0)207 148 5985
        

        
            
                	Instructor-led courses
	PROJECT MANAGEMENT COURSES
		PRINCE2® courses
			Foundation training course
2-day course to learn the basics of the PRINCE2 method.
	Practitioner training course
2-day course to learn to apply PRINCE2.
	Foundation & Practitioner training course
Most popular PRINCE2 training course (4 days).




	APM courses
			Project Fundamentals Qualification (PFQ) course.
Start your APM project professional career with this self-paced training course.
	Project Management Qualification (PMQ) course.
Develop your APM project professional career with this self-paced training course.




	AgilePM® – Agile Project Management courses
			Foundation training course
3-day course to learn the basics of AgilePM.
	Practitioner training course
1-day course to learn to apply AgilePM.
	Foundation & Practitioner training course
Most popular AgilePM course (4 days).




	PRINCE2 Agile® courses
			Foundation training course
2-day course to learn the basics of PRINCE2 Agile.
	Practitioner training course
2-day course to learn to apply PRINCE2 Agile.
	Foundation & Practitioner training course
Most popular PRINCE2 Agile training course (4 days).




	Business Cases courses
			Better Business Cases™ training courses
2-day and 4-day courses with certification.
	Writing Business Cases training course
Half-day workshop to learn to write robust business cases.




	P3O® courses
			Foundation training course
2-day course to learn the basics of P3O project management office.
	Practitioner training course
2-day course to learn to apply P3O project management office.
	Foundation & Practitioner training course
Most popular P3O training course (4 days).




	Beginners courses
			Introduction training course
1-day introduction course to learn the basics of project management.
	Essentials training course
2-day essentials course to learn how to manage projects without getting certified.








	AGILE COURSES
		AgilePM® – Agile Project Management courses
			Foundation training course
3-day course to learn the basics of AgilePM.
	Practitioner training course
1-day course to learn to apply AgilePM.
	Foundation & Practitioner training course
Most popular AgilePM training course (4 days).




	PRINCE2 Agile® courses
			Foundation training course
2-day course to learn the basics of PRINCE2 Agile.
	Practitioner training course
2-day course to learn to apply PRINCE2 Agile.
	Foundation & Practitioner training course
Most popular PRINCE2 Agile training course (4 days).




	Scrum courses
			Scrum Master training course
Choose Scrum Alliance or Scrum.org Scrum Master training course
s.
	Scrum Product Owner training course
Choose Scrum Alliance or Scrum.org Product Owner training courses.




	Kanban courses
	AgileBA® – Agile Business Analysis courses
			Foundation training course
2-day course to learn the basics of Agile Business Analysis.
	Foundation & Practitioner training course
Most popular AgileBA course (4 days).








	BUSINESS ANALYST COURSES
		BCS Business Analysis courses
			Business Analysis Foundation course3-day Foundation certificate in business analysis.
	Modelling Business Processes course3-day Practitioner certificate in modelling business processes.
	Business Analysis Practices course3-day Practitioner certificate in business analysis practices.
	Requirements Engineering course3-day Practitioner certificate in requirements engineering.
	Business Analysis International DiplomaAll 4 courses bundled into this Diploma certification package.




	AgileBA® – Agile Business Analysis courses
			Foundation training course
2-day course to learn the basics of Agile Business Analysis.
	Foundation & Practitioner training course
Most popular AgileBA course (4 days).








	CHANGE MANAGEMENT COURSES
		APMG Change Management courses
			Foundation training course
3-day course to learn the basics of enterprise change management.
	Practitioner training course
1.5-day course to learn to apply enterprise change best practices.
	Change Management Foundation & Practitioner course
Most popular Change Management course (4.5 days).








	PROGRAMME MANAGEMENT COURSES
		MSP® courses
			Foundation training course
2-day course to learn the basics of programme management.
	Practitioner training course
2-day course to learn to apply MSP programme management.
	Foundation & Practitioner training course
Most popular programme management course (4 days).








	Upcoming webinars




	Self-paced courses
	PROJECT MANAGEMENT ONLINE COURSES
		PRINCE2® online courses
			Foundation training course
Self-paced training course to learn the basics of the PRINCE2 method.
	Practitioner training course
Self-paced training course to learn to apply PRINCE2.
	Foundation & Practitioner training course
Most popular self-paced PRINCE2 training course.




	APM online courses
			Project Fundamentals Qualification (PFQ) course.
Start your APM project professional career with this self-paced training course.
	Project Management Qualification (PMQ) course.
Develop your APM project professional career with this self-paced training course.




	AgilePM® – Agile Project Management online courses
			Foundation training course
Self-paced training course to learn the basics of AgilePM.
	Foundation & Practitioner training course
Most popular self-paced training AgilePM course.
	Practitioner training course
Self-paced training course to learn to apply AgilePM.




	PRINCE2 Agile® online courses
			Foundation training course
Self-paced training course to learn the basics of PRINCE2 Agile.
	Practitioner training course
Self-paced training course to learn to apply PRINCE2 Agile.
	Foundation & Practitioner training course
Most popular PRINCE2 Agile self-paced training course.




	Business Cases online courses
			Better Business Cases™ training courses
Foundation & Practitioner courses with certification.




	PMI® project management online courses




	AGILE ONLINE COURSES
		AgilePM® – Agile Project Management online courses
			Foundation training course
Self-paced training course to learn the basics of AgilePM.
	Practitioner training course
Self-paced training course to learn to apply AgilePM.
	Foundation & Practitioner training course
Most popular AgilePM self-paced training course.




	PRINCE2 Agile® online courses
			Foundation training course
Self-paced training course to learn the basics of PRINCE2 Agile.
	Practitioner training course
Self-paced training course to learn to apply PRINCE2 Agile.
	Foundation & Practitioner training course
Most popular PRINCE2 Agile self-paced training course.




	Scrum online courses
			Scrum Essentials training course
Self-paced training course to learn the essentials of Scrum.




	Lean Six Sigma online courses
			Yellow Belt training course
Self-paced training course to gain LSS Yellow Belt.




	PMI Agile online courses
	Estimating for Agile Foundation online course




	BUSINESS ANALYST ONLINE COURSES
		BCS Business Analyst online courses
			Business Analysis Foundation self-paced courseSelf-paced online Foundation certificate in business analysis.
	Modelling Business Processes self-paced courseSelf-paced online Practitioner in modelling business processes.
	Business Analysis Practices self-paced courseSelf-paced online Practitioner in business analysis practices.
	Requirements Engineering self-paced courseSelf-paced online Practitioner certificate in requirements engineering.
	Business Analysis International DiplomaAll 4 self-paced online courses in this Diploma certification package.




	PMI® business analysis online courses




	CHANGE MANAGEMENT ONLINE COURSES
		APMG Change Management online courses
			Foundation training course
Self-paced training course to learn the basics of enterprise change management.
	Practitioner training course
Self-paced training course to learn to apply enterprise change best practices.
	Foundation & Practitioner training course
Most popular change management self-paced training course.








	PROGRAMME MANAGEMENT ONLINE COURSES
		MSP® online courses
			Foundation training course
Self-paced training course to learn the basics of programme management.
	Practitioner training course
Self-paced training course to learn to apply MSP programme management.
	Foundation & Practitioner training course
Most popular MSP self-paced training course.








	BUSINESS LEARNING LIBRARY (BLL)™
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See below for a range of certification and training options to improve your skills and boost your career.
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									+44 (0)207 148 5985
								
							

						


						


						
							
																	Or chat with us using the link at the bottom of the screen.

								 
																	Contact us with questions about the courses on this page, or about which project management certification or training is best for you.
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						 Knowledge Train are experts in project management, PRINCE2, agile and change management training and certification. Choose from a full range of virtual classroom project management courses, a PRINCE2 course, or an agile project management course to boost your career. Alternatively, if you prefer to self-study, choose from a range of project management online courses, including a PRINCE2 online course or an agile project management online course. 

PRINCE2®, MSP®, ITIL®, P3O®, PRINCE2 Agile® and RESILIA® are registered trademarks of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved. The Swirl logo™ is a trademark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved. AgilePM® and AgileBA® are registered trademarks of Agile Business Consortium Limited. All rights reserved. The APMG International AgilePM and Swirl Device logo, APMG International AgileBA and Swirl Device Logo, APMG International Change Management and APMG International Better Business Cases and Swirl Device logo are trademarks of The APM Group Limited, used under permission of The APM Group Limited. All rights reserved. Better Business Cases™ is a trademark of Her Majesty’s Treasury. All rights reserved. DevOps Foundation® is a registered mark of the DevOps Institute. “PMI”, “PMBOK® Guide”, “PMP” and “CAPM” are registered marks of Project Management Institute, Inc. Knowledge Train Scrum Essentials™ is a trademark of Knowledge Train Limited. All rights reserved.
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                                                                                                                                                                                            Project management training courses

                                                                                                                                                                                        
                                                                                            Project management training courses include short beginners’ courses to more advanced courses for experienced project managers.

All accredited project management training courses include exams.
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                                                                                                                                                                                            Agile training courses

                                                                                                                                                                                        
                                                                                            Agile training courses include AgilePM (Agile Project Management), PRINCE2 Agile, Scrum, Kanban, Agile Business Analyst (AgileBA) and PMI courses.

All accredited agile training courses include exams.
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                                                                                            Business analyst training courses include both BCS business analysis courses and Agile Business Analysis (AgileBA).

BCS business analyst courses include the popular and comprehensive BCS International Diploma in Business Analysis.

All accredited business analyst training courses include exams.
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                                                                                            Change management training courses are for change managers involved in planning or managing organisational change projects or programmes.

All accredited change management training courses include exams.
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                                                                                            Programme management training courses are for those involved in supporting, planning, managing, or delivering programmes.

All accredited programme management training courses include.
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                                                                                                                                                                                            IT, cyber security, and data protection training courses

                                                                                                                                                                                        
                                                                                            IT, cyber security, and data protection training courses include the popular ITIL, DevOps, GDPR and cyber security courses.

All accredited IT, cyber security, and data protection training courses include exams.
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					INSTRUCTOR LED TRAINING COURSES

					Select your instructor led training course category.


				

			

		            			
				
					PROJECT MANAGEMENT COURSES

					Select your instructor led training course topic.


				

			

		            			
				
					PRINCE2 COURSES

					Select your instructor led training course below:


				

			

		            			
				
					APM COURSES

					Select your instructor led training course below:


				

			

		            			
				
					AGILE PROJECT MANAGEMENT COURSES

					Select your instructor led training course below:


				

			

		            			
				
					PRINCE2 AGILE COURSES

					Select your instructor led training course below:


				

			

		            			
				
					BUSINESS CASE COURSES

					Select your instructor led training course below:


				

			

		            			
				
					P3O COURSES

					Select your instructor led training course below:


				

			

		            			
				
					BEGINNERS COURSES

					Select your instructor led training course below:


				

			

		            			
				
					AGILE COURSES

					Select your instructor led training course topic.


				

			

		            			
				
					AGILE PROJECT MANAGEMENT COURSES

					Select your instructor led training course below:


				

			

		            			
				
					PRINCE2 AGILE COURSES

					Select your instructor led training course below:


				

			

		            			
				
					SCRUM COURSES

					Select your instructor led training course below:


				

			

		            			
				
					AGILE BUSINESS ANALYSIS COURSES

					Select your instructor led training course below:


				

			

		            			
				
					BUSINESS ANALYST COURSES

					Select your instructor led training course topic.


				

			

		            			
				
					BCS BUSINESS ANALYSIS COURSES

					Select your instructor led training course below:


				

			

		            			
				
					AGILE BUSINESS ANALYSIS COURSES

					Select your instructor led training course below:


				

			

		            			
				
					CHANGE MANAGEMENT COURSES

					Select your instructor led training course topic.


				

			

		            			
				
					AMPG CHANGE MANAGEMENT COURSES

					Select your instructor led training course below:


				

			

		            			
				
					PROGRAMME MANAGEMENT COURSES

					Select your instructor led training course topic.


				

			

		            			
				
					MSP COURSES

					Select your instructor led training course below:


				

			

		            			
				
					SELF-PACED TRAINING COURSES

					Select your self-paced training course category.


				

			

		            			
				
					PROJECT MANAGEMENT COURSES

					Select your self-paced training course topic.


				

			

		            			
				
					PRINCE2 COURSES

					Select your self-paced training course below:


				

			

		            			
				
					APM COURSES

					Select your self-paced training course below:


				

			

		            			
				
					AGILE PROJECT MANAGEMENT COURSES

					Select your self-paced training course below:


				

			

		            			
				
					PRINCE2 AGILE COURSES

					Select your self-paced training course below:


				

			

		            			
				
					BUSINESS CASE COURSES

					Select your self-paced training course below:


				

			

		            			
				
					AGILE COURSES

					Select your self-paced training course topic.


				

			

		            			
				
					AGILE PROJECT MANAGEMENT COURSES

					Select your self-paced training course below:


				

			

		            			
				
					PRINCE2 AGILE COURSES

					Select your self-paced training course below:


				

			

		            			
				
					SCRUM COURSES

					Select your self-paced training course below:


				

			

		            			
				
					LEAN SIX SIGMA COURSES

					Select your self-paced training course below:


				

			

		            			
				
					BUSINESS ANALYST COURSES

					Select your self-paced training course topic.


				

			

		            			
				
					BCS BUSINESS ANALYST COURSES

					Select your self-paced training course below:


				

			

		            			
				
					CHANGE MANAGEMENT COURSES

					Select your self-paced training course topic.


				

			

		            			
				
					APMG CHANGE MANAGEMENT COURSES

					Select your self-paced training course below:


				

			

		            			
				
					PROGRAMME MANAGEMENT COURSES

					Select your self-paced training course topic.


				

			

		            			
				
					MSP COURSES

					Select your self-paced training course below:
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						CLASSROOM TRAINING COURSES

						Live or virtual classroom instructor led training courses include:


					

					
														Certification exam(s)
	Accredited training course materials
	Expert, experienced trainers
	Course manual.


												
					

				

			

					
				
					
						SELF-PACED ONLINE TRAINING COURSES

						Self-paced online training courses (e-learning) include:


					

					
														Certification exam(s)
	Accredited training course materials
	Support from expert, experienced trainers
	Latest educational technology.


												
					

				

			

			



	
					
		
			
				

															
							BUSINESS SOLUTIONS
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							TO HELP ORGANISATIONS IMPROVE

															We offer solutions to help improve team performance including:

							
							
															
										Consultancy services
	Staff development
	Compliance training
	Apprenticeship training
	Custom e-Learning development
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											Name
										

										
											
											Email
										

										
											
											Phone
										

										
											
											How can we help?
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							OUR VALUES

															Our 6 core values are everything we do. They include:

							
							
															
										Integrity
	Diversity
	Fairness
	Quality
	Innovation
	Social responsibility


								


																
							
							
							
													

											
							SOCIAL RESPONSIBILITY

															Some of the charities we have helped over the years:
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							AWARDS

															We don’t go seeking awards, but here are two of the awards we have received for our training.
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